
​Area Service Committee Minutes​
​September 13th​​, 2026​

​Call To Order @​

​Meeting open by Sean F (Facilitator)​
​Reading of service prayer, traditions and concepts.​

​Roll Call​
​Executive Body​ ​Servants​ ​Here / Absent​

​Facilitator – Interim​ ​Sean F​ ​Y​

​Co-facilitator​ ​Toby​ ​Y​

​Recorder​ ​Tasha​ ​Y​

​Co-recorder​ ​Dylan​ ​Y​

​Treasurer​ ​Sydney​ ​Y​

​Assistant Treasurer​ ​Joey​ ​Y​

​RCMI​ ​Rusty F​ ​Y​

​RCMII​ ​Robert Mitchell​ ​Y​

​Subcommittees​

​Activities​ ​Rebecca​ ​Y​

​Common Welfare​ ​Leann​ ​Y​

​H&I​ ​Tomas​ ​Y​

​Literature Bank​ ​Katherine​ ​N​

​Assistant Literature Bank​ ​Andy​ ​Y​

​Policy​ ​Timothy​ ​Y​

​Public Relations​ ​Fabianne D​ ​N​

​#​ ​Group​ ​Attendance​

​1​ ​Another Chance​ ​Y​
​2​ ​Breakfast Club​ ​N​
​3​ ​Clean and Free​ ​Y​
​4​ ​Clean House​ ​N​
​5​ ​Courage to Change​ ​N​
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​6​ ​DesencadeNAdos​ ​Y​
​7​ ​Eastside​ ​Y​
​8​ ​El Nuevo Camino​ ​N​
​9​ ​Far Out​ ​N​

​10​ ​Freedom Group​ ​N​
​11​ ​Get Lit​ ​Y​
​12​ ​Here and Now​ ​Y​
​13​ ​Hill Country​ ​Y​
​14​ ​Hill Country Hope​ ​Y​
​15​ ​Just for Today​ ​Y​
​16​ ​Just for Tonight​ ​N​
​17​ ​Lighthouse Recovery​ ​N​
​18​ ​Manor Meeting Makers​ ​N​
​19​ ​Men at Work​ ​N​
​20​ ​Miracles and Solutions​ ​Y​
​21​ ​More Will Be Revealed​ ​Y​
​22​ ​Never Alone​ ​Y​
​23​ ​New Beginnings​ ​Y​
​24​ ​New Hope​ ​N​
​25​ ​New Way of Living​ ​N​
​26​ ​Non-Fiction Addiction​ ​Y​
​27​ ​Our Gift​ ​Y​
​28​ ​Out and about​ ​Y​
​29​ ​Primary Purpose​ ​Y​
​30​ ​Regeneration X​ ​Y​
​31​ ​Right Stuff​ ​N​
​32​ ​Searching and Fearless Women​ ​N​
​33​ ​Serenity First​ ​N​
​34​ ​Serenity The NA Way​ ​Y​
​35​ ​South Austin Recovery​ ​Y​
​36​ ​Spiritual Mechanics​ ​Y​
​37​ ​Spiritual Seekers​ ​Y​
​38​ ​Stay N Change​ ​N​
​39​ ​The Twelve Steps to Freedom​ ​Y​
​40​ ​Tuesday at Last​ ​Y​
​41​ ​Twisted Sisters​ ​N​
​42​ ​We Can​ ​Y​
​43​ ​Willingness To Try​ ​N​
​44​ ​Young, Clean, and Free​ ​N​

​Groups Active in Area: 44​
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​Groups Present: 25​
​Number of groups for a consensus:​​20​
​Last Month Minutes Approved 2:​​19​​pm​

​I.​ ​Get Consensus of Last month’s meeting minutes.​

​II.​ ​OPEN FORUM​
​●​ ​Please email all reports to:​​asc@ctana.org​​&​​recorder@ctana.org​

​Also email to the recorders:​​tcooper0424@gmail.com​​&​​jayracho552@gmail.com​
​Group Contact Form​

​●​ ​AREA MINUTES LOCATED AT:​​Downloads – Central Texas​​Area Narcotics Anonymous​

​●​ ​Hill Country Hope is requesting a new meeting that is requesting a new meeting starter​
​hit. They meet Wednesday and Sunday 7p-8p. Location: 210 Monroe St, Kingsland TX​

​III.​ ​ADMINISTRATIVE BODY REPORTS​
​●​ ​Facilitator – Sean F:​

​Hello area, Howdy Doo. I was able to attend the subcommittees last month. The meetings​
​were small and shorter than usual. But all the attendees were ready to support one​
​another to help the still suffering addict. We are approaching the annual budget deadline​
​in October. So, all subcommittee and admin will need to send in their proposal to the next​
​area service meeting and we as an area will come to a consensus on the proposed​
​budgets. I will be including the budget section within this report. I will send the budget​
​section out again in a separate email later on this week as a reminder (mainly for myself,​
​haha).​

​Conduct During Area Service Committee Meetings:​
​To ensure a productive and respectful environment during CTANA Area Service Committee​
​(ASC) meetings, please observe the following principles outlined in Section Two of the​
​CTANA Area Service Policy, mutual respect is the expected standard of conduct throughout​
​the ASC meeting.​

​Essential Concepts for Meeting Conduct:​
​●​ ​Remarks must be focused on clarifying and understanding the proposal at hand.​
​●​ ​Do not repeat points that have already been discussed regarding the proposal.​
​●​ ​The Facilitator will close discussion on proposals when appropriate.​
​●​ ​It is not permitted to attack another member's motives.​
​●​ ​If you wish to speak, please raise your hand and wait for recognition from the​

​Facilitator.​
​●​ ​Do not speak negatively about ideas that are not currently being considered.​
​●​ ​Refrain from arguing against your own ideas.​
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​●​ ​If the Facilitator interrupts, you must yield to the floor immediately.​
​●​ ​Interruptions or disturbances to the body are not allowed.​
​●​ ​With consensus, the Facilitator may set a time limit for discussion on specific​

​subjects.​

​Report Concluded at 2:​​32​​pm​

​●​ ​Co-Facilitator – Toby:​

​Acted as Facilitator for the meeting.​
​Report Concluded at 2:​​33​​pm​

​●​ ​Recorder – Tasha:​
​●​ ​Please email all reports if you want them accurate to:​​recorder@ctana.org​

​o​ ​Policy suggests to send in reports a week in advance if possible at the very least​
​2 hrs in advance day of meeting.​

​●​ ​Please speak clearly during the group reports and please state:​
​o​ ​Your Name and Last Initial​
​o​ ​Group Name​
​o​ ​Location​
​o​ ​Date & Time of Meeting​

​Report concluded at 2:​​35​​pm​

​●​ ​Treasurer - Sydney:​
​9/13/2026​

​CTANA TREASURER'S REPORT - August 2026​

​CHECK BOOK RECONCILIATION:​
​Chase ending balance per bank statement as of 8/31/26 is $7018.59​

​(PER BANK ONLINE)​
​PayPal Balance as of 07/31/26 is 0.00​

​OUTSTANDING CHECKS FOR THE MONTH OF August 26 - 330.81​
​CK# 4623 - $255.77 (Food for Anniversary Party) CK# 4621 - $7.55 (Lit Bank- Copy Paper)​
​CK# 4615 - $43.26 (Food for Activities Subcommittee meeting)​

​(PER STATEMENT ONLINE)​
​Of the $6,630.74 reconciled ending balance, $1750.00 is set aside for prudent reserve and​
​$752.07 remaining funds left over after literature order form H&I book drive. The available​
​amount to spend in the Chase account is $4,118.67.​
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​TOTAL RECEIPTS FOR THE MONTH OF July 26 - $3683.23​
​CASH 7th Tradition - $812.08 Lit Bank- $1,473.33​
​PayPal 7th Tradition - $1,263.74​
​Area 7th Tradition - $29.00 Speak Panel Return - $105.08​

​TOTAL EXPENSES FOR THE MONTH OF July 26 - $3,646.63​
​Extra Space Storage - $206.00 UPS Renewal - 276.00 Hanami - $206.00​
​Userswp - $44.25 Fabianne (Pride) - $400​
​TBRNA Quarterly Donation - $710.90 NAWS LitOrder-$1,619.63​
​CK #4624 - $70.00 (ASL Interpreter) CK #4625 - $142.85 (H&I Stamps)​
​CK #4627 - $175.00 (Karaoke and Crafts)​

​Hi all!​

​Life has been life-ing for me! For the foreseeable future, I will be in Florida taking care of​
​my grandmother to help with her end of life care. I will still be able to be at area via zoom,​
​and will be in town at least monthly to take care of the deposits. I will be teaching my​
​co-treasurer Joey the ropes via zoom over the next several months. But all seems doable!​

​Nothing crazy to report for this month. Our next literature sales tax payment will be in​
​October and our next quarterly donation will be in November. So those are the only really​
​big bills on the radar. I do want to note that our available balance has decreased​
​significantly since the start of the year, which I do believe we were holding a lot more​
​money than we needed to. I do want to note that for the past few months, our expenses​
​have been quite large which is doable but not sustainable if we keep moving that​
​direction. This month was pretty stable. One option might be incorporating some sort of​
​7th tradition at events, or some raffles/donations. I know that's a hard job but just​
​wanting to put it on the radar as something to consider.​

​Another point, please do not use paypal to make literature payments. There is a fee​
​associated with using this, meaning the amount paid will not be accurate to purchase​
​what is needed. Non-fiction addiction, I took money out of your donation payment in​
​order to supplement the fee. It also was all in one payment so I was unable to accurately​
​split it from the paypal so our reconciliation was off by 3 cents. Additionally the cash​
​payments have been getting a little out of control and I just want to reiterate the cash​
​allowance for literature orders is the cost of 2 basic texts which I believe is around $30​
​something dollars. Please get a money order!​

​Did we write anything in policy about the ASL interpreter? I am just wondering as I believe​
​it was announced this was stopped and then it started back up again. Is this something we​
​want to reevaluate or just pay when needed? Just want to bring this to the discussion.​
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​ILS,​
​Sydney P.​

​Questions and/or comments:​​None​
​Report concluded at 2:​​41​​pm​

​●​ ​RCM 1 – Rusty F:​
​The next Tejas Bluebonnet Region of NA (TBRNA) Regional Service Committee meeting​
​(RSC) will be held 9am-5pm on August 8th 2026 hybrid, hosted by our area here in Austin​
​at the Friends Meeting of Austin meetinghouse at 3701 E Martin Luther King Jr Blvd #3,​
​Austin, TX 78721.​

​All are welcome and anyone can bring a proposal - here's the event link:​
​https://tbrna.org/event/summer-2026-regional-service-conference​

​I've been working with a group of volunteers from our area to plan food service. Thank​
​you to all who are helping! I have plenty of help for the morning and lunch service but​
​could use one or two more people to help with cleanup between 4-6:30pm.​

​Service opportunities:​
​Adopt an inmate facilitator - 2 yr. term, 2 yr. clean time requirement​
​Literature review - 2 yr. term, 3 yr. clean time requirement​
​Co-treasurer - 2 yr. term, 5 yr. clean time requirement​

​Please see the TBRNA policy for further details:​
​https://tbrna.org/sites/default/files/documents/TBRNA%20Policy%20November%202025​
​%20Final.pdf​

​Updates from NA World Service Conference (WSC):​
​WSC will be held every 3 years from now on. Our region will select a new RD/RDA after​
​each WSC to match up timing for better continuity in these service positions.​
​Other countries have growing fellowships while the U.S. fellowship is not really growing.​
​Investing in Public Relations work seems to be the thing that makes a difference in​
​attracting new members. The Houston Area PR has its own Facebook page which is public​
​facing and is run by their PR subcommittee.​

​From the RD/RDA team:​​(this will be discussed in old​​business today) All GSRs should be​
​attending the annual regional assembly meeting. The regional assembly is held on a​
​Saturday in March every year virtually on Zoom ~10am-2pm. The date is usually​
​announced at the February RSC, which can be short notice for some folks. I can ask if our​
​region can set a standing date for the regional assembly if that’s preferable.​

​Money matters:​
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​The region has a $440.93 working balance including prudent reserve. We have a $2000.00​
​upcoming expense for the insurance policy that covers all groups in the region. We will​
​hopefully see results of the regional Treasury audit at the upcoming RSC this Saturday​
​August 8th.​

​TBRCNA 2026 made enough money to replenish the seed money used to hold the​
​conference, and the remaining profit was $866.68. This money was donated back to​
​TBRNA, and a proposal was passed to change how TBRCNA profits are handled. Previously,​
​50% of profits were immediately donated to NAWS. From now on, TBRNA will first ensure​
​that seed money is available for the next year’s TBRCNA regardless of whether the​
​convention loses money. TBRNA will continue donating 20% of the working balance​
​excluding prudent reserves to NAWS.​

​Action items:​
​Please announce TBRCNA 2027 committee meetings & convention! Details below under​
​Upcoming events.​

​Question for GSRs to take back to the groups: do we want to continue holding our regional​
​convention TBRCNA? Is it providing what we want it to provide to our fellowship? Is it​
​worth the cost and effort required to hold it each year? Any changes would not take effect​
​until after TBRCNA 2029 because venues are already reserved.​

​Upcoming events:​
​Note: anyone can directly upload events to the TBRNA page.​
​https://tbrna.org/submit-event​

​If your group is holding an event, please upload it there as well as on the CTANA website!​
​If you have issues, I can add those events to the TBRNA website for you - just email me the​
​details and flyers.​

​Starting June 20th - TBRCNA 2027 subcommittee planning meetings! They’ll be hybrid​
​format at 10am on the following Saturdays: June 20, August 15, September 19, October​
​17, November 21, December 19, January 16, January 30 and February 6.​

​In person at: 1513 E. Yager Lane Austin, TX 78753 Our Savior Lutheran Church, Room #113.​
​On zoom at :​
​https://us06web.zoom.us/j/85310129935?pwd=3ae8bMgnw3lAcftHbLktZRoBjyQ4rO.1​
​Meeting ID: 853 1012 9935​
​Please email Tink at​​tinksnabox@gmail.com​​if you have​​questions.​
​Miracles & Solutions group 33rd anniversary celebration Sept. 3-5 in Austin. Link for​
​details:​
​https://tbrna.org/event/miracles-and-solutions-33rd-anniversary-celebration​
​Primary Purpose group 12th anniversary celebration Sept 19th 6-8:30pm in Austin. Link for​
​details:​
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​https://tbrna.org/event/primary-purpose-12th-anniversary-party​
​TBRCNA 2027 will be Feb. 12-14th 2027 in Austin! Please pre-register here:​
​https://tbrcna.org/​
​And check out the facebook page:​​https://www.facebook.com/share/g/1JaJ3Ei39C/​
​Questions and/or comments:​
​Sean:​​A GSR can attend Region and ask questions about​​any proposal.​
​Tom:​​How do we know the region is spending their money​​such as traveling.​
​Rusty:​ ​Traveling​ ​to​ ​the​ ​World​ ​Services​ ​convention​ ​is​ ​the​ ​main​​thing​​Region​​is​​concerned​
​with attending. Welcoming all GSR’s to come into the Region meeting to express concerns.​
​Working balance has gone up in Region which keeps them in red.​
​Luke:​ ​Question​ ​to​ ​take​ ​to​ ​Region,​ ​what​ ​has​ ​been​ ​done​ ​as​ ​far​ ​as​ ​an​ ​audit​ ​that​​has​​been​
​done. Shouldn't they have more than $1,000 in their working budget.​
​Rusty:​ ​Treasury​ ​Audit​ ​should​ ​have​ ​happened​ ​at​ ​the​​beginning​​of​​the​​year​​and​​has​​asked​
​but​ ​no​ ​response.​ ​Will​ ​press​ ​it​ ​again​​at​​the​​next​​meeting.​​I​​have​​been​​wanting​​to​​see​​the​
​annual budget.​
​Nancey:​ ​What​ ​is​ ​the​ ​prudent​ ​reserve?​ ​If​ ​Teburtna​ ​is​ ​canceling​ ​the​ ​location​ ​of​ ​the​
​convention, who decides this?​
​Rusty: The prudent reserve $1,500​
​MIchael: When was the last Audit?​
​Rebecca: The last Audit has been 10 years.​
​Rusty: Will get as many audits as we can.​
​Report concluded at​​3:10​​pm​

​●​ ​RCM 2 – Robert Mitchel:​

​Acting as RCMI this meeting. The next TBRNA RSC is on November 14th in Houston.​

​Service positions available:​
​●​ ​Co-treasurer​
​●​ ​H-n-I​
​●​ ​Literature review​

​Internet technology:​
​https://tbrna.org/sites/default/files/documents/TBRNA%20Policy%20November%202025​

​There were some open discussions about digital payment and open Carry in home​
​groups!!​

​Basically, each group is responsible for their disbursement of monies​

​Also, each group is responsible to make sure that everybody feels comfortable in a​
​meeting, proceed with caution when it comes to open carry !!!​
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​Also TBRCNA 28 admin SETANA N TRI county area is to host the convention and SETANA​
​WILL NOT HOST!!!​

​More than I'll be revealed!!!​

​It is also advised that GSR show up to the regional assembly in March 2027 to be​
​announced by February RSC.​

​Treasurer report:​
​Ending balance as of August 6, 2026 for Region is $1119.94​

​We will not be donating to NAWS because we are below prudent reserve, but have​
​decided to wait till November to donate 600$.​

​TBRCNA 27 will be held at the Doubletree Hilton, Austin Texas, February 12 13th and the​
​14th 2027 we are definitely looking for TBRCNA shirts for the quilt and any auction items​
​that you wanna donate wood carvings coffee tables with The NA symbol metal wind​
​chimes anything that you feel like can be donated for auction items, please.​

​We are also looking for a Treasurer​

​We meet hybrid and in person...​
​https://us06web.zoom.us/j/9945589344?pwd=ndVn99JHeqCCAYzTQbVtKoFEO3PK9m.1&o​
​mn=83199841944​

​Our Savior Lutheran Church​
​1513 E. Yager Lane, Austin, TX 78753​

​It's  third Saturday of every month at 10 AM​
​Next meeting is Sept 19 2026​

​Primary purpose has a group anniversary September 19​
​Esperanza area has frolic in the woods Oct 2-4​

​Proposal 1​​: from BVANA To combine the qualification​​and duties of AAI and SBTW as one​
​facilitator, Passed​
​Proposal 2​​: from BVANA Policy Change RD and RDA Elections,​​Passed​
​Proposal 3​​: PR sub-committee Public Relations Regional​​Social Media Policy, Passed.​
​Proposal 4:​​from BVANA To change the TBRCNA convention​​to an odd year event starting​
​in 2031.​
​Questions and/or comments:​​None​
​Report concluded at 2:​​48​​pm​
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​●​ ​Policy - Timothy H:​
​Inducted in 3 GSR’s before the Area meeting.​
​Questions and/or comments:​​None​
​Report concluded at 3:10pm​

​●​ ​Literature Bank – Katherine:​

​Report by Andy: Waiting for emailed report.​
​Questions and/or comments:​​None​
​Report concluded at 3:​​13​​pm​

​⮚​ ​Subcommittee Reports​

​●​ ​Activities – Rebecca L:​

​All receipts were attached to the emailed report. Our last hosted event was a karaoke and​
​crafts night. We had a lot of people donate craft items. Our area is now proud owners of​
​an embroidery machine, a bedazzle-er, a swing arm paper cutter, and one of those super​
​sick spirograph sets. We had a lot of items donated that are much less permanent but still​
​we are super appreciative of things like construction paper, markers, and various other​
​crafty items. We still have a lot of these items left over for our next event as well.​

​We received $91 dollars of donations for this event, and I have it in an envelope in cash.​
​Total Money Received - $175​

​Spent:​
​Amazon (Syrups and drinks)- $53.50​
​There is still a lot of syrup left that can carry over to at least two more events​
​HEB (Chips and dips)- $60.96​
​Rock N Roll Rentals (Karaoke stuff)- $68.20​
​Total: 182.66 ($7.66 – over to be a “donation” from me.)​

​This event was a huge success as far as participation went. Everyone who went, went​
​to PARTYYYYY we had one table making bracelets, several people brought their​
​current works in process, and others found something to make using the items donated​
​and we karaoke-d like we would never get to karaoke again. Reminding us that we can​
​have fun clean, allowing us to fellow ship, and allowing us all to leave with 4 more hours​
​clean and surrounded by love, support, and great vibes.​

​Unity Day did not fall through, due to nobody’s fault but my own. I was not going to be​
​able to attend and did not call to coordinate it.​
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​Upcoming events:​
​October 24 th – Karaoke and Crafts Spooky Addition.​
​November TBD - A walk/hike ending in Yoga (Instructed by Holly H)​
​December 12 th - Our H&I book drive.​
​January – Nothing planed​
​February – Presumably something Lovey – Dovey to be planned.​
​Questions and/or comments:​
​Tony:​​Campsites​​will​​be​​booked​​this​​week.​​This​​is​​an​​activity​​event.​​This​​is​​coming​​up​​next​
​March.​
​Rebecca:​​Will be 9 months pregnant during H&I Book​​Drive.​
​Report concluded at​​3​​:​​21​​pm​

​●​ ​Common Welfare – Leanne:​

​The Common Welfare subcommittee met on 8-31-26 with four people in​
​attendance. We discussed the following items.​

​1. Policy - It has come to our attention that there is an error in the​
​Common Welfare Policy posted online in the CTANA Policy, March​
​2025 edition, on page 13. It appears that Items J, K, and L were​
​erroneously included in the Common Welfare Policy. Common​
​Welfare requests the removal of these items and the corrected​
​version posted on CTANA’s website.​

​2. Survey from Region - GSR’s will receive an email from Common Welfare with the​
​link to the Gender Neutral Language Survey from NA World Services.​
​The survey has only four questions and increases our awareness of​
​this issue. We hope this encourages members to either complete this​
​survey as an individual or as a group, following group conscious​
​discussion.​
​Questions and/or comments:​
​Point 1​
​Sean:​​Have​​consensus​​to​​do​​housekeeping​​that​​is​​needed​​for​​Common​​Welfare’s​​Policy​​to​
​remove​​on​​page​​13,​​under​​sub​​section​​6.5:​​J.,​​K.,​​and​​L​​due​​to​​it​​being​​a​​duplicate​​of​​5,​​6,​
​and 7 from PR’s policy.​
​Toby:​​Asked policy to email the webmaster to correct​​the duplication of text.​

​Point 2​
​Luke:​​Needs guidance on predatory behavior. Will communicate​​with Leanne​
​Report concluded at​​3​​:​​37​​pm​

​●​ ​H&I – Tomas S:​
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​H&I subcommittee last met Aug. 30th, 2026. Our subcommittee had 10 out of 13 present​
​for roll call. We had one new orientation via zoom. We are currently carrying the NA​
​message into 9 Facilities of which 2 are TDCJ facilities. All Facility coordinators are doing a​
​great job fulfilling their commitments and obligations.​

​Facilities gave reports we had consensus to approve the revised new orientation packet. I​
​will send both the new orientation packet and the recently revised Policy to the​
​webmaster after doing some format corrections.​

​We discussed H&I involvement with activities for this year's holiday book-drive. We need​
​to be more involved. Co-coordinators & volunteers still needed.​

​Open position’s:​​Recorder (H&I orientated) (1yr clean​​time req.) (1yr commitment)​

​If you're already H&I orientated or interested in getting orientated (6 months clean time​
​requirement) come to our next subcommittee meeting to get more information on the​
​service opportunities & requirements for specific positions that are currently open.  I want​
​to thank volunteers for their time and shared ESH this month into our facilities. We​
​encourage orientated members to participate regularly with H&I service work. We​
​encourage all NA members with 6 months clean time to get orientated & involved with​
​H&I service.​

​There are many ways to give back, and I have found great fulfillment in recovery while​
​carrying the Narcotics Anonymous message of HOPE to these facilities. **PURPOSE** The​
​purpose of an H&I meeting is to carry the NA message of recovery to addicts who do not​
​have full access to regular Narcotics Anonymous meetings. H&I meetings/presentations,​
​except for those in longer-term facilities, are intended to simply introduce those attending​
​to some of the basics of the NA program.​

​If you are interested in getting involved in H&I service, you can come to our next​
​subcommittee meeting on 9/27/2026. We meet Every Last Sunday of the month​
​3:30-4:30pm, H&I orientation starts @ 3pm and can be scheduled beforehand via email​
​hi@ctana.org.​

​You can come into our physical location:​
​Recovery First ATX​
​5555 N. Lamar Blvd. Ste. H-119​
​Austin, Tx 78751​
​or​​join virtually on the Zoom platform:​
​Meeting ID 889-2244-3444​
​password: 643432.​

​We look forward to seeing you!!!!!​
​Questions and/or comments:​​None​
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​Report concluded at​​3​​:​​40​​pm​

​●​ ​Public Relations – Fabianne D:​
​-Absent without report-​
​Web Servant -​​Stephanie & Geo:​

​Reminder to ASC, please submit all:​

​●​ ​Website requests by email to​​webmaster@ctana.org​
​●​ ​Trusted servant changes, and email address contact info changes to​

​recorder@ctana.org​​.​

​Phoneline Report -​​Tony C. & Geo:​

​Fellowship Development Report:​​OPEN​

​PI Report​​:​​OPEN​

​Newsletter Report -​​Holly:​

​Current Status. Area has approved access for the Newsletter Chair to the existing​
​newsletter email/subscriber information. This clears the primary access roadblock and​
​allows the newsletter service to move into the planning and implementation stage.​

​Next Step. The Newsletter Subcommittee will meet in approximately two weeks to select​
​the exact newsletter platform and determine the budget request to bring back to Area for​
​approval.​

​Subcommittee Goal​

​The goal of the meeting is to leave with one recommended platform, one proposed​
​budget, and one agreed signup and ownership workflow.​

​· Cost as the subscriber list grows​

​· Subscriber and monthly email-send limits​

​· Multiple trusted-servant or administrator access​

​· Embedded website signup forms and hosted landing pages​

​· Automatic subscriber capture and list management​

​· Double opt-in and unsubscribe management​

​· Ability to export the subscriber list when needed​
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​· Newsletter templates, archives, and continuity between trusted servants​

​Proposed Signup & Distribution System​

​CTANA.org signup + meeting QR code + direct signup link would all lead to the same​
​Area-owned signup page. Subscriber information would be captured automatically in the​
​approved newsletter platform and used for newsletter distribution.​

​Members could voluntarily subscribe through an embedded form or button on CTANA.org,​
​a permanent QR code displayed at meetings and Area events, or a direct signup link. The​
​process should be simple, centralized, and transferable.​

​Area Ownership & Continuity​

​The newsletter infrastructure should belong to CTANA rather than to the individual serving​
​as Newsletter Chair. Whenever possible, the system should originate from​
​newsletter@ctana.org and use Area-controlled accounts and resources.​

​· Newsletter platform and subscriber database​

​· newsletter@ctana.org access​

​· Signup forms and landing page​

​· Permanent QR code and printable signup materials​

​· Newsletter templates and archives​

​· Written Newsletter SOP and transition checklist​

​When trusted servants rotate, the incoming Chair should receive the appropriate​
​administrative access and the outgoing Chair's individual access should be removed. The​
​subscriber list, forms, QR code, templates, and archives should remain unchanged.​

​Platform & Budget Recommendation Process​

​The subcommittee will compare a small number of suitable email newsletter platforms​
​before making a recommendation to Area. The final budget request should be based on​
​the selected platform's current pricing and the level of service CTANA actually needs,​
​rather than committing to a platform or dollar amount before the subcommittee​
​completes its review.​

​Purpose of This Service Work​
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​The goal is not simply to get one newsletter sent. The goal is to establish a fluid,​
​Area-owned system that future Newsletter Chairs can inherit and operate without​
​rebuilding the infrastructure each term. With Area authorization now established, the​
​Newsletter Subcommittee can focus on selecting the right tools, documenting the process,​
​and creating a sustainable foundation for this service.​

​Thank you for allowing me to be of service.​
​Questions and/or comments:​
​Timothy-​ ​read​ ​policy​ ​on​ ​forums.Thumbs​ ​up​ ​from​ ​Timothy​ ​to​​gain​​access​​to​​any​​standing​
​CTANA email list.​
​Report concluded at​​3​​:​​52​​pm​

​⮚​ ​Welcome New GSR’s and Group Reports:​

​New GSR’s:​

​4 new GSR’s - Jamie A. from Hill Country Hope, Martin from Clean and Free, Dan from​
​Serenity the NA way, Ana M. from Out and About.​

​Group Reports:​
​Clean and Free:​​GSR​​Timothy H. - Will be moving locations​​next year. new​

​Far Out Group​​- GSR Irene S: Location: 300 Crystal​​Falls Pkwy, Leander, TX 78641. This​
​group meets every Monday from 7:00pm to 8:00pm.​

​Hear and Now:​​- GSR Noah: They have ASL at this meeting.​​There is help at this meeting​
​for Deaf and hard of hearing people.​

​Hill Country Hope - (NEW MEETING will start as of 9-23-2026Martin)​​GSR Jamie A. -​
​Meets Wednesday and Sunday from 7:00p-8:00p. Location: 210 Monroe St, Kingsland TX.​

​Just for Today​​: - Toni B: All positions are available​​and they need help!!​

​Last Chance Group​​- GSR Daniel: They may be shutting​​down due to low attendance -​
​Meets at 6:30p on Wednesday. Please go out and support this group. They are located in​
​Leander in a big yellow building on top of a hill.​

​Miracles & Solutions​​- GSR Billy B:​​We meet twice​​a day every day​​.​

​Non-Fiction Addiction​​- GSR’s Dylan S & Toni : Group​​meets every Monday and Thursday​
​from 8:00pm to 9:00pm. Currently they have 2 recovery centers that go to the meetings.​
​Filled 3 open service positions in the month of January​
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​Our Gift​​- GSR Michael:​​Located at:​​1700 County RD 305 in Jarrell, TX. Meets Thursday​
​nights from 7:00 pm to 8:00 pm. They have good coffee. There's a big white cross in front​
​close to the street and a lighted cross on the front of the church.​

​Searching and Fearless Women​​- GSR Amy D:​​Currently​​meets every Sunday at 11:00 AM​
​CDT, zoom ID: 303 345 8657, pw: 12345.​

​Serenity the NA Way: New GSR Dan -​​Tuesday 7:15pm​​- 8:30pm and Thursday 6:30pm -​
​7:45pm. Hope House - Location: 1301 S Elm St, Georgetown, TX, 78626, White House on​
​the corner of 13th and Elm.​

​Tuesday at Last​​- GSR Diane L: Need more Home Group​​members. Meets on Tuesdays at​
​7:00pm.​

​Twelve Steps of Freedom​​- (NEED HELP) Acting GSR Tomas:​​Meets on Saturdays from​
​7:30p-8:45p. Geo fixed during the meeting.Down to two homegroup members.​

​Twisted Sisters: -​​GSR Alex R: Meeting Type: NA Women’s​​Meeting, Format: Hybrid​
​(In-person and Zoom), EVERY TUESDAY @7pm, In-Person Location: 1513 Yager Ln, Austin,​
​TX 78753, Zoom Information:​​https://us02web.zoom.us/j/7646023457​

​We Can​​- GSR Robert C: Meet every Thursday at 7:30pm-9:00pm.​​Ring the bell and they​
​will open the door. Announce to groups that they need support.​

​➢​ ​Old Business:​
​●​ ​Concerns:​

​GSR Robert, Group We Can: His group was concerned with Area having the GSR take back to​
​groups about not having a Regional Convention. His other concern is with people bringing​
​guns to meetings, we want Narcotics Anonymous to be a safe place. What brought up​
​talking about this.​

​Robert Mitchel: The person who brought up the gun issue was the RD of Region: It is the​
​responsibility of each meeting place to post signs if they do not want guns in the meetings.​

​Toby: The question was, “Do we want to have a Regional Convention, is it worth the cost and​
​effort to continue.”​

​Group Stand Asides: More will be revealed as the only group that abstained from hosting​
​regional conventions.​

​GSR Luke from Group Just for Today: Will make an official proposal for the next Area​
​meeting about having Region do an Audit before we as an Area give them any other​
​meeting.​

​●​ ​Proposals:​

​-NONE​
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​➢​ ​New Business:​
​●​ ​Concerns - Take back to Groups:​

​-NONE​

​●​ ​Proposals:​

​-NONE​

​➢​ ​Elections and Nominations​​:​

​All the Area positions information is available online at​​CTANA.ORG​​- under downloads -​
​Area Policy.​

​Open Positions at Area:​​Under PR: Fellowship Development,​​and PI.​

​Next ASC will be the first Sunday of the month,​​October​​4th, 2026.​

​Meeting concluded at​​4​​:​​37​​pm​
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