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Central Texas Area
 Narcotics Anonymous

May Area Service Committee Minutes
May 5, 2024

[.  2:00 P.M. MEETING OPEN BY MONICA (FACILITATOR)

READING OF SERVICE PRAYER, TRADITIONS AND CONCEPTS.

II.  RoLL CALL BY ANEL
Executive Body Servants
Facilitator Monica C Present (Online)
Co-facilitator Sean F Present
Recorder Alex F Absent (2)
Co-recorder
Treasurer Robin C Present
Assistant Treasurer Joey G Present
RCMI David P Present
RCMII Karla L Present
Subcommittees
Activities Nicole C Present
Common Welfare Angela O. Present
H&l Tony C Present
Literature Bank Jonathan F Present
Assistant Literature Bank Sarah P. Present
Policy Patrick H Present
Public Relations Ann Marie M. Present
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Groups Attendance
Another Chance Present
Clean and Free Present
Clean House Temporary Close
Courage to Change Present
Desencadenados Present
Eastside Present

El Nuevo Camino Absent

Far Out Present
Free at Last Present
Freedom Group Present
Here and now Present
Hill Country Present
Just for Today Present
Just for Tonight Absent
Living Clean Absent

Manor Meeting Makers Absent no representation
Men at Work Present

Miracles and Solutions Present

Never Alone Present

New Beginnings Present

New Hope Absent

New Way of Living Absent
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Non-Fiction Addiction Present
Our Gift Present
Out and about Present
Primary Purpose Present
Promise of Freedom Absent

Regeneration X Present
Right Stuff Present
Searching and Fearless Women Present
Serenity the NA Way Present
South Austin Recovery Present
Spiritual Mechanics Present
Spiritual Seekers Present
Stay N Change Absent

The Twelve Steps to Freedom Present
Tuesday at Last Present
Twisted Sisters Absent

Wild with Flair Absent

Willingness To Try Present
Young, Clean, and Free Present

Roll Call Over

Group Count 31 out of 41. Consensus was decided. 80% is consensus. Actual percentage is 75%.
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Sean F — Call of previous meeting was called but not recorded. Previous meeting was recorded via
audio and video and that is on the website.

III. REPORTS

A. 2:15 PM FACILITATOR — MONICA C

“Thank you for the opportunity to serve. I am out due to surgery but online. I would like
to remind everyone of procedure to maintain a respectful atmosphere. I would like to refer
to Section 2: Area Service Committee Meeting.”

Monica makes remarks on subsection 2.9 and 2.10.
Monica remarks that facilitator for the meeting will be Sean.

Old business — Common welfare has drafted its policy, and a consensus was reached that
it will be taken back to the home groups for approval, there is an attachment. * Attachment is not
posted to these notes.

It is not in our policy to take back this policy to the groups. The third concept allows us to
trust the subcommittee to do what they need to do with the old policy.

New business — Richard B: The service area committee (ASC) voluntarily double or
increase our rent payment to RFATX (Recovery First Austin TX) every month.

Remarks on Sean’s ability.

2:19 pm Report concluded.

B. 2:19PM CO-FACILITATOR — SEAN F

Not much to report. Has set in on most of the subcommittee meeting and remarks on
gratitude for the service by members. Remarks on not much to report on the last month.
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2:20pm Alan has made amends to Monica personally and is making amends to the room.
Hopes to have a better day today.

2:21pm Report concluded.

C. RECORDER — ABSENT
D. CO-RECORDER — VACANT
E. 2:21 PM — TREASURER — ROBIN

Chase ending balance of 4/30/24: $9,982.11.

One outstanding check #4548 amount $738.50 to TBRNA.
No PayPal balances.

Reconciled balance: $9,243.61.

$2006.04 is restricted to H&I expenditures and $1750 is set aside for prudent
reserve.

Leaving a spending balance of $5487.57.

Receipts of April 2024: $3775.60

Expenses of April 2024: $5187.29

Did not received bill from RFATX but paid the past due.
Questions -

Stephanie, no invoice for the activates meeting space rental. RFATX is
unaware the meeting has resume here.

Tony asked clarification on numbers.

2:26pm report concluded.

F. 2:26PM RCM 1 —DAVID P

Not much to report. Region is next Saturday. Everything is still planned from last
month as RSC will be 5/11.

Zoom link to regional meeting in report.
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2:27pm Report Concluded.

2:28PM RCM II — CARLA

Did not write a report because it’s the same. Next week will be riding with David
to Houston.

2:28pm report concluded.

2:28PM POLICY — PATRICK
Attached is the updated policy of May 2024

Only change made is the word secretory to recorder under section 5.

2:29pm report concluded.

2:29PM LITERATURE BANK — SARA
Balance $4483.19

Please pay by money order or cash is less than $25.
Report has been sent, just not clear where.

2:30pm Diane question are we going to get international key tags for multiple years.
Resolution, there will be a new space on the order sheet to order those.

2:32 report concluded.

ADMIN BODY REPORTS CONCLUDED

No new GSRs

IV. 2:33 GROUP REPORT

A.

FREEDOM GROUP - ALAN

Lit study group first Sunday of the month.

Last Sunday is birthday night, do not need to be a homegroup member to celebrate.
Put name by coffee pot at RFATX or get with Alan or Stephanie.

JAMIE- CLEAN AND FREE
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Speaker and pot lunch, next Saturday. Will be posted on website. Tuesday May 14.

REGENERATION X — TOBY

Church is now lock down; double doors will not be used. Side door used. Have
doorbell and greeter. Doors are locked during meeting.

TONY — THE NA WAY
Will have speaker, Monica C

CLIFF — NON-FICTION ADDICTION

Burnet, TX. Monday and Thursday. Last couple of month meeting attendance has
been growing.

TISH- OUT AND ABOUT

Monday 8:30 pm gallano club

Has many newcomers, need attendance by members with time.

V. OPEN FORUM WITH COMMON WELFARE COMMITTEE — ANEL AND ANGELA

A.

ANGELA

Here to explain and answer questions, has experience predatory behavior. Didn’t
know better at time when she joined. Later discovered the behavior of predatory is
not common. She has seen behavior that has discourage attendance. This is issue is
important to her. This service has changed and grown her perspective on service.

Wants to encourage groups to combat predatory behavior and help the meetings
become more welcoming to newcomers of all back grounds.

ANEL

Co-facilitator of the committee. Some history, there are some misconceptions. Not
police do not care about your relationships. An Area with some time drive
newcomers out of meeting. An area asks to help.

Our main goal is educated and Oldtimers alike on different predatory behavior.
Different styles are like financial, weapons, people buy tools off someone who has
relapse. Different types of behavior that does not included members personal. They
were to hear what issues are driving out newcomers. [.LE one member at a
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homegroup is driving newcomers away and the group instead of meeting the issue
head on they are thinking about closing.

We can empower groups.

Did a workshop but not well attended.

We do not gossip names do not mention just behavior.
Behavior affects everyone.

How else we educated, open to suggestions.

OPEN TO QUESTIONS.

Unknow — if group is ready to close the door, what do you do?
Anel- We do not address the person directly, give some examples of suggestions.
Unknow — Do we have guidelines?

Anel — it is discretionary, we cannot wait to world for guidelines. We were voted
in as facilitators, we did our own research.

Angela- Hugging discretion is an example of respecting someone space. Thinking
about outside of ourselves. Treat people with more compassion and less bullying

Carla — would we be talking about topics like homophobia and racism? Would
common welfare be a stepping guide to recognizing those kinds of issues?

Angela — absolutely, that’s why the name is common welfare. We need the help of
others with different backgrounds and experience.

Neil — Free at Last GSR, did a group inventory, it is the groups responsibility that
the group is welcoming newcomers. The behaviors happen before and after meeting
is when the behavior happens.

Ruben — Shares experience, there has lit written before. Believes we need to be
strategic, takes time to address properly. Wants to wait for NARS, we need to have
same message to be consistent. Description of predatory behavior is in
(indiscernible). Wants us to be careful on how we move forward. More education
is going to be required. More consistence info from world we benefit the group.
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Anel — has been in contact with world. Promoting the NA message that any addict
1s welcome does not go against tradition. Case by case basis. Hard to put in a written
policy. We have not consulted any literature outside NAWS.

Angela — we referred to AA pamphlet. We need information. The people who are
leaving meeting cannot wait. We need to take actions now. We need to be focusing
on carrying the message and welcoming the newcomers.

Anel — heard from a newcomer that they will not go back to a meeting due to another
meeting.

Kevin — Can you bring a workshop to a homegroup?
Angela — Yes

3:04 pm — questions concluded.

VI. 3:05 NEW BUSINESS

A. RICHARDS PROPOSAL — AREA SERVICE COMMITTEE AREA SERVICE COMMITTEE
VOLUNTARILY DOUBLES (OR OTHERWISE INCREASE, AS DECIDED BY THE BODY) OUR
RENT PAYMENT TO RFATX FOR OUR MONTHLY ASC MEETINGS.

His comments — RFATX is under financial distress. Someone responded that it’s a
violation of traditions. Will welcome a block. Wants to hear why it’s a violation.

Stephanie- does this include subcommittees. Rent paid by meeting does only cover
Y4 of the bills.

Ann Marie — subcomittes has discussed paying more for events.
Jamie- refers to basic text tradition 6. On behalf of clean and free will block.

Richard — is it a non-profit? Can ask money from state and other agency.
Suggestion.

Stephanie — POI RFATX does not qualify because is not provide services.

Diane - If we were meeting in another place, and they we struggling financially,
would we be making this suggestion?

Texas — Spiritual Seekers group discussion, even double rent would not make a
difference in finance of RFATX. Group will block as well.
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Alan — Believes this proposal does not violate any traditions. Room is not asking
group for money. Freedom does not vote for this proposal.

Carla — Can we voluntary raise the rent? Is that against tradition?

Ruben — Discusses procedures, mentions it violates the procedures by open
discussion. There should have been a poll. Poll tells If there should be a discussion.

Sean — infer the poll, but not make it clear.

3:20pm - Sean — Taking a poll. There is a block. Taking a conscience on the block.
If you disagree with block raise your hand. 8 votes against the block. Block does
go through. If anyone would like to work on this, work on it further on.

Ruben — next time there is block pick two people from the minority to discuss.
Great learning tool.

Kevin — now two people and minority can discuss why against block.

Sean - Moving on

VII. SUBCOMMITTEE REPORTS

A.

3:21PM ACTIVITIES — NICHOLE

Campout was a success, still receiving feedback, will submit an online tool for
feedback.

Campout budget as follows:
Received $500 from area.
Received $131.25 from 7t
Spent $600.28
Return $30.97 to area.

Requesting $500 from area for the anniversary. Unity Day will be September 1%
Will like to take suggestions to gather more attendance. Returning $850 from
learning day.

(Discussion on where the subcommittee page for the feedback)

Sean — discussion on the funding. No oppose.
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HOSPITAL AND INSTITUTION — TONY

Will give treasurer a check for 575 for reimbursement for the campground.

Subcommittee met on Sunday the 26™. We bring 14 facilities currently and all
meetings are doing very well.

We have made a couple of changes to our orientation packet to include no shorts of
any kind, no sandals, revealing clothing or any shirts with outside logos etc. we
want NA to be considered a professional organization when entering any facility.

TCC Del Valle

Virtual and in person meetings. The jail does not have sufficient staff to support
evening meetings.

Requirements
At least 2 years/24months clean
Copy of TX driver license — font and back
Watch all 3-power point slides.
Questionnaire filled out and sent alongside with application.

TDCJ orientation is online highly suggest that you do that if you if you've done it
before it's probably expired and so but now that we're going to Halbert unit and
burn it they're going to begin on May 18th Mary F and Monica C are the facilitators
for that for that unit we actually didn't actually starting to go in there we're going to
do one Saturday a month so and it's a women's facility but men and women can
both go but you have to be approved by TDCJ and also Hill Country even though
it's not it's still our region Hill Country we Kyle units to be in our area Hill Country
took it was down in Lockhart they've been approved to go back into that facility
and you also need to be TDCJ qualified for that I put Michael's phone number on
there and he's a contact person at that area so once your TSH qualified if you're
interested in helping out with that unit also they need help so now we have 2 DTC
facilities in our vicinity that need volunteers H and I subcommittee somebody in
our subcommittee made a proposal to reduce our pre-approved 2024 budget of
$14,000 to $7000 for this year.

Lit order submitted to May is $1,001.25
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Next subcommittee meeting will be May 19.
H&I learning day is in Houston.

3:33pm Report Concluded

PUBLIC RELATIONS — ANN MARIE

Reminder PR week is coming up. June 2. PR event. Post a thon. Will have two
speakers. We will have two speakers.

PR has not had a lot of attendance.

Please bring PR announcement to the homegroup

We are all PR.

Outreach

Was able to attend New Way of Living and reported it was a great meeting.
PI

Currently working on detailed process regarding making contacts with other
organizations for presentations

Please email pr(@ctana.org for any future meeting schedule requests as we order
them as needed.

Requesting 200.00 for PR t-shirts for PR event identifications.

Expenses

Phone.com 33.58
T-Shirts 200.00
Phone line.

One opening for phoneline/helpline service on Saturdays from 8am to 12pm. If
interested, please contact Patrick at the below contact information. Please contact
Patrick.

Poster a thon is on June 8, 2024.

(questions on the funding requests)



Central Texas Area 1108 Lavaca St. Ste 110-284
Narcotics Anonymous  Austin TX 78701

www.ctana.org

Sean — any against? Funding approved.
3:39pm report concluded.
VIII. ELECTIONS
In need of a recorder, co-recorder, and PR co-facilitator.

Monica - Did the recorder resign? Let stick with policy. Give her the opportunity to resign. 3
areas missed; means she will be forced resigned. So far 2 missed.

Co-recorder

1 nomination - Toby

Explanation on position by Patrick.

Qualification by Toby.

Questions by group.

No more questions

Sean — consciences to waive clean time, consciences to make Toby co-recorder.

Ruben — can we ask him to serve as co-recorder until he meets the clean time as recorder.

Monica - if he's elected Co recorder then he's automatically should we get the resignation going
to step into recorder so that's the rest of the year and it'll be one more year as recorder.

3:36pm Toby has been elected as co-recorder.

I[X. ANNOUNCEMENTS
Co-facilitator for subcommittees. Please announce at homegroups.
Next ASC June 2, 2024

4:00PM MEETING CLOSE
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