1108 Lavaca St. Ste 110-284
Austin, TX 78701
www.ctana.org

Central Texas Area
Narcotics Anonymous

July Area Service Committee Minutes
July 3, 2024

[.  2:00 P.M. MEETING OPEN BY MONICA (FACILITATOR)

READING OF SERVICE PRAYER, TRADITIONS AND CONCEPTS.

II.  RoLL CALL
Executive Body Servants
Facilitator Monica C Present
Co-facilitator Sean F Present
Recorder Toby Present
Co-recorder Vacant
Treasurer Robin C Present
Assistant Treasurer Joey G Present
RCMI David P Present
RCMII Karla L Present
Subcommittees
Activities Nicole C Present
Common Welfare Angela O. Present
H&I Tony C Present
Literature Bank Jonathan F Present
Assistant Literature Bank Sarah P. Present
Policy Patrick H Present
Public Relations Ann Marie M. Present
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Groups

Attendance

Another Chance

Breakfast Club

Clean and Free

Clean House

Courage to Change

Desencadenados

Eastside

El Nuevo Camino

Far Out

Freedom Group

Here and Now

Hill Country

Just for Today

Just for Tonight

Manor Meeting Makers

Men at Work

Miracles and Solutions

Never Alone

New Beginnings

New Hope

New Way of Living
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Non-Fiction Addiction

Our Gift

Out and about

Primary Purpose

Promise of Freedom

Regeneration X

Right Stuff

Searching and Fearless Women

Serenity the NA Way

South Austin Recovery

Spiritual Mechanics

Spiritual Seekers

Stay N Change

The Twelve Steps to Freedom

Tuesday at Last

Twisted Sisters

Willingness To Try

Young, Clean, and Free

More Will be Reveled

Recovery on the Ranch
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Group Total 42

Present is 33

Amount for consensus is 33.6

REPORTS

B. Administrative Body Reports

1.

Facilitator — Monica 2:24pm

Reference: Section 2: 2.9: 2.10 of Policy

Is clean house still a meeting? Yes

Got a call from individuals they try to attend promise of freedom. Directions sent to
private residence. Group was meeting in common area. Asking PR to attend meeting to
verify. Tom will go to verify. To make sure it is not held in an apartment.

I would like to request assistance from Public Relations to verify the status of two groups:

Promise of Freedom and Courage to Change.

Promise of Freedom: This group meets on Fridays at 6:30 PM. It has been

reported that this meeting might no longer be active or is being held in a private

residence.

GSR Lloyd - commented that the meeting is not held in a residence and the meeting
is still being held.

Monica - comment that the individual is did go to the common area, no one there
Lloyd - finds that weird, since August 11, 2023, that the meeting needs support.
Lloyd - thinks they may have gone to the pool house, they need to turn off Slaughter
Lane, hit the handicap button door will open and go down the hall.

Monica - please go and show supper

David - it is wrong in Google maps; is there a way we can correct this?
Chrissy — what happens when we ask for help?

Monica — Outreach is contacted

Courage to Change: This group meets on Thursdays at 8:00 PM. It was noted

that there were no trusted servants available to conduct the last meeting.
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e Monica—showed up and no one was there to open the meeting. PR will go to verify.

2:37pm Report Concluded

. Co-Facilitator — Sean

o Nice remarks about the anniveristy.
o Letter from Extra Space to raise rate, contacted
1. Next month the rate will $149, there will be an increase

2:40pm Report Concluded.
. Recorder — Toby

e Monica — please bring amendments to the next area then corrections will be made,
then the final approved minutes will be posted

2:44pm Report concluded.

. Treasurer — Robin

Chase Ending Balance per Bank statement as of 6/28/24: $10,265.68

There are two outstanding checks, #4553 in the amount of $300.00 made to Ann Marie
M, and

check# 4555 made out to Ann Marie M for $1000.00 bringing the final bank reconciled
balance to

$8965.68

(PER BANK ONLINE)

Pay Pal Balance as of 6/30/24: $0
(PER STATEMENT ONLINE)

Of the $8965.68 reconciled ending balance and $0 Pay Pal Balance, $0 is now restricted
to H&I

expenditures since balance was used this last order, and $1,750 is set aside for prudent
reserve.
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The available amount to spend in Chase and PayPal accounts is $7215.88.
Total receipts for the month of June 2024 were $1977.60 including $799.47 from
Group 7th Traditions via cash, $248.91 via pay pal, and $929.22 for Literature.

Total expenses for the month of June were $2,973.86, which includes outstanding check
# 4553 for

$300.00 for PR shirts and flyers and outstanding check # 4555 for Ann Marie $1000 for
PR Poster

Taco Day, Pride Parade, and Pride booth , $33.58 for phone.com, $1482.28 for literature
orders

(H&I $1001.25/Lit $481.03), Extra Space Rental fees of $129, and $29.00 for Karla
RCM Gas

Reimbursement.
I was not given a bill for RFATX this month, I have sent out an email to request one.

2:48pm report concluded

Next meeting is in October via web.

Upcoming reports

We attended RSC 5.11 in the Houston Area. Unfortunately, I had a long list of notes thatl
somehow didn’t save properly so I’m still working on attaining someone the information.
We currently don’t have a secretary so we haven’t received minutes. I’'m hoping to have
moredetails from the CoFac who’s delegated with Minutes until that position is filled.
Once I have those I’ll make sure they’re shared with all. We did have elections this
month. I’ll report more on who’s doing what once I can confirm. I don’t have any
proposals that are suppose do go back. Information Provided by RD Team:

RD Report: Attended CP meetings held to further the new planning process part 3 zonal
discussions of solutions. Attached some important dates and deadlines selected newly
posted and /or revised resources — see attached delegate digest for info.

Attended the usa-na.org collaboration of us zones on April 14 2024. The guide lines were
approved they are posted on the website for your review.

The upcoming us collaboration meetings for remainder of the year are as follow JULY -
14-2024 OCTOBER 13-2024 VIA VIRTUAL HERE IS THE LINK 449 253

6438 2:49pm Report Concluded
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6. RCM 2 — Karla
2:50pm Report Concluded
7. Policy — Patrick
e No changes were made to Policy, thus, no further need for a report.
2:50pm Report Concluded
8. Literature Bank — Jonathan and Sarah

e We cannot order key tags this month
e NET order $1,256.62

Less Discount -$74.21
Shipping $115
TOTAL $1182.41

Request from area.

*H&I Order(do not need right way)

Thanks for letting me be of service.

Lit Co-chair Sarah P e-mail: literature(@ctana.org
NAWS Order $1182.41

H&I Order* $401.82

Total $1584.23

e Ask for money $39, consciences, passed 2:57pm.
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GROUPS

Joleen — new group More will be revealed.
Max — Young, Clean and Free

Herman — 12 steps of recovery

Brian — New way of living

D’Ann — Just for Today

Bill — South Austin Recovery

Arnold — Clean and Free

Erin — Breakfast Clubs move Tuesday 7am to Sunday 9am. Cell phones prohibited
Lloyd M. — Promise of freedom needs support. Use entrance off 2202 Slaughter Lane,
building 1. Has many newcomers
Chrissy - Searching and Fearless Women. We welcome all women and non-binary folx!
3rd Sunday of the month is a speaker meeting.
Geo —

o Questions on description of promise of freedom group with Lloyd
Joleen — Party at more will be revealed.
Eric -Men at work — Saturday 13, 193 South Liberty st, New Braunfels. 10 am float the
river.
Micheal — Our Gift - Come in the front door, get some coffee, hang a left we are in the
room back there. $38 donated to area. Split with church. Money sent to region and world.
Tony — Serenity the NA way — Ray L will be sharing his story.
Tyler — Young, clean and free — asking common welfare to come to the meeting. Group
has been growing. Frist donation to area.
James R. — Miracles and Solution — July 13" family fun day.2-7pm Food fun and
fellowship. Group has decided to join the new area.

o Monica — please let us know when the group like to be removed.

o Myriam — we just voted the yesterday.

o Ann Marie— point of information.

o Myriam — point of information.
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o Monica — until they leave area, miracles and solutions will still have the benefits as
in the area.

o Jaime- Desencadenados group will have their 24" anniversary.
Maddie — Another Chance Group — was able to donate.

o CIliff — Recovery on the ranch. Closed meeting to only addicts.

V. SUBCOMMITTEES

e The anniversary party was amazing and a huge success! I was told there were more
people that came this year than last year.
e The financial breakdown for the Anniversary this year is as follows:
Our budget was $850.
e We requested and received $800 from Area and $307.00 from 7% Tradition/Donations.
e We spent $809.90 leaving a balance of $297.10, to be returned to Area today.

e We finally generated that online survey/feedback tool and it's been officially posted on
our Subcommittee Activities page for anyone who wishes to send us more feedback and
comments.

e Here's the link for the survey: https://ctana.org/committees/activities-subcommittee/

e Our Unity Day event is slotted for September 1st. We're hoping to have it at RFATX and
are in the process of nailing down the timeframe for that day. We're thinking it will be
something like 9:30am — 1:00pm with drinks and snacks... Stay tuned for final details.

e [ am also seeking a co-chair for activities. Please announce this in meetings as well, thank
you!

e Requesting $500 in funds for Unity Day, today. (The budget was set for $500.)

e Returning $297.10 in funds for the Anniversary Party, today.

e No clean time required to part of activities.

3:25pm Report Concluded

e Common Welfare met on 6/26/24 with 9 people in attendance. We discussed the potential
of future workshops and possible topics.
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e CW's presentation at Right Stuff on 6/7 was well received and we were invited to speak at
The Far-Out Group on 7/8 and Eastside on 8/17. We hope to see as many members in
attendance as possible.

e Our next sub-committee meeting will be on 7/31/24 on zoom (information
on ctana.org calendar) and would love to hear from you at our meeting.

Question —
Doug — y’all are giving a report at a meeting at eastside?
Anel — Yes
Richard — question about policing?
Anel — issues have been resolved. Misperception.
Richard — Induvial who brought up concern is part of the party that was approach.

Monica — please clarify by bringing person who has an issue area or subcommittee to limit
hearsay.

Anel — the policing is something we are not interested in. cannot control an induvial
perception.

Jaimr — why someone would be forced to come to the area to bring up the issue with another
person.

Anel —no one is forcing anyone to bring the issue in a public form. Bring to subcommittee
meeting to address in a private form.

Myriam — questions.

Monica — go to their subcommittee meeting.

e Subcommittee met on Sunday the 30™

e We bring meetings to 14 facilities currently and all meetings are doing very well.

e  Our coordinator at Willow Springs in Bastrop has stepped down after 18 months
to be of service with his home group. We appreciate his service and staying on
beyond his commitment. We are now seeking a coordinator for that facility. I
have been in contact with the facility, and we have volunteers willing to keep the
meetings going until we find a new coordinator. They meet every other Thursday
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evening. Please contact me if interested at 512-422-7880.

Central Texas Treatment Center in Granger Wednesday evening Coordinator is
having scheduling conflicts with his job and he needs help alternating or working
out a rotational schedule with a Co-Coordinator. Please contact Bradley S at 737-
343-6310.

Sage Recovery in Manor needs a Co-Coordinator. They meet every Tuesday at
6:30pm. Contact Tammy F at 512-779-2134

TCCC Del Valle The virtual and in-person meetings have flexible daytime
days/times. Please let me know and spread the word if interested and I will email
you everything needed to apply.

TDCJ Orientation / Application can be done online. The instructions were
emailed to all volunteers and this subcommittee.

I highly encourage all of you (if you can) to submit your application ASAP. If
you need to check on your status, call TDCJ Huntsville 936-437-4141.

Halbert Unit in Burnet — Merry F & Monica C are the facility coordinators.
Please let them know as soon as you get TDCJ approval so they can begin
planning for future monthly meetings. We had our first meeting in May. There
are a lot of inmates needing and wanting to hear the NA message. Men are
welcome. We go up there one Saturday/month.

I checked the mailbox last week and there were 2 letters from an inmate. I
forwarded them to his sponsor.

Our next virtual Regional H&I meeting is August Sth. If you have anything you
would like me to share with the other areas in our region, please let me know.

I have encouraged all our Regional H&I Facilitators to contact / send our
webmaster to post any activities in their areas on our “Outside Area Events”
calendar on our website.

Next subcommittee meeting will be July 21st due to RBS on the 28™

I plan to attend all subsequent Activities Subcommittee meetings to help with
the planning of the Holiday Function / H&I Book Drive.

Please see the attached flyer for the upcoming H&I Learning Day in Houston on
July

The flyer is on our website. I plan to attend so if you want a road trip let me
know.
$401.82 Lit order.

3:47pm report concluded

4.

o

@)
@)

Does have support
PR week event had 20 attended.
Two outstanding checks.
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Looking into stickers for Pride

PR is not getting a lot of support

Asking $350 for a new banner. Would like an updated banner.
Area allows the check to be used for something else.

Has spent the previous $1000 check

Is asking for reimbursement.

O O 0O O O O O

No Elections
No nominations for co-recorder.
Next meeting: August 4, 2024, at RFATX.

Meeting adjourned at 4:00 pm.



