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This meeting was held on January 8, 2023 

This meeting took place virtually and in-person at 6809 Guadalupe Street, 
Austin, TX 78752 

 

Meeting opened by the Facilitator at 2:20pm. Moment of silence observed, followed by 
the service prayer, 12 traditions, and 12 concepts. 

Attendance 

Secretary took administrative, subcommittee chair, and group attendance. 

Executive Body Servants  
Facilitator Victor F. Present 
Co-facilitator Monica C. Present 
Recorder Nick F. Absent with notice 
Co-recorder Patsy P. Present 
Treasurer James M. Present 
Assistant Treasurer Vacant  
RCMI Cleo M. Present 
RCMII Vacant  
   
Subcommittees   
Activities Kevin B. Present 
Common Welfare  Angela O. Present 
H&I David A. Present 
Literature Bank Richard D. Absent with notice 
Assistant Literature Bank Vacant  
Policy Vacant  
Public Relations Ann Marie M. Absent with notice 
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Group  
Another Chance Absent 
Austin Powerless Present 
Clean & Free Present 
Courage to Change Present 
DesencadeNAdos Present 
Desire to Stop Using Absent 
Eastside Present 
Far Out Present 
Free at Last Present 
Here & Now Present 
Hill Country Present 
Keep Coming Back Present 
Living Clean Absent 
Men At Work Present 
Miracles & Solutions Present 
Never Alone Absent 
New Beginnings Present 
New Hope Absent 
New Way of Living Absent 
Non-Fiction-Addiction Present 
Our Gift Present 
Out & About Absent 
Primary Purpose Present 
Regeneration X Present 
Rhythm of Recovery Absent 
Right Stuff Present 
Searching & Fearless Absent 
Serenity the NA Way Present 
Spiritual Mechanics Present 
Spiritual Seekers Present 
Stay N Change Absent 
Taylor NA Absent 
The Journey Continues Absent 
Twisted Sisters Absent 
Why We Stay Present 
Wild with Flair Present 

 

37 groups, 25  present of  total. Consensus is  ACHIEVED with 20. 
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Welcome New Groups and GSRs 

New GSRs were identified and welcomed to Area by the Facilitator.  
 
Open Discussion 
Tony C. shared suggested changes to policy.  Discussion was held by GSRs and approval of the 
Policy revisions were accepted. (See attached document for list of changes). 

 
 
Approval of December Minutes- Minutes were approved for the month of 
December 2022 without edits/corrections by consensus. 
 
Administrative Body Reports 

 
Facilitator-Victor F. 
Report was emailed and read to the ASC body.  The Agenda, Consensus Based Decision 
Making (CBDM) process, and 12 Traditions were attached for everyone’s review and use.

Co-Facilitator-Monica C. 
Report was emailed and read to the ASC body. All subcommittees need support. She was 
able to attend some sub-committees and will continue to support subcommittees as 
needed.  
Time will be coordinated with appropriate Administrative body members to update 
signatures for CTANA Chase bank account before the end of January.   
 
Recorder-Nick F. Absent with notice. 
Co-Recorder-Patsy P.   Asked if Stephanie F., Web Coordinator could assume the 
responsibility to update the email distribution list moving forward for Area. Email will 
be sent to PR Facilitator regarding the request.  
 
Treasurer-James M.  
Written report was emailed and read to the ASC body. 
 
Beginning Balance $11,188.17 
Total Income $8,174.01 
Total Expenses $6,552.16 
Ending Balance $12,810.02 
Reserves $6,357.81 
Available Balance $6,357.81 
Net Group Donations $1,534.06 
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RCM I-Cleo M. 
Written report was emailed and read to the ASC body. Report contained announcements 
regarding the following: 

• EACANA convention, January 13-15, 2023 at the Westin San Antonio, North. 
• Southern Zonal Forum Winter Conference January 27-29, 2023 in Austin. 

CAR/CAT workshop will be held on Saturday at 9.30am. Location: Holiday Inn, 
10711 N. Research Blvd., Austin TX 78758.  

• Tejas Bluebonnet Regional Convention, February 24-26, 2023 at the MCM 
Elegante Hotel, 2355 I-10 South Beaumont, TX 77705.  

• Texas State Convention of NA, May 26-28, 2023, Marriott, 4415 S. IH 35, Austin, 
TX 78744 

 
RCM II-Vacant 
 
Subcommittee Reports 

 
Activities Report-Kevin B., Facilitator 
Report was emailed and read to the ASC body. Report contained information regarding 
the H&I Holiday Book drive.  Subcommittee will focus on campout. Southern Zonal 
Forum Committee asked if CTANA Activities committee would like to hold an event on 
Saturday evening, January 28th at the hotel where the workshop is being held. (Space is 
paid for). Suggestion speaker meeting. Committee meets 1st and 3rd Thursday of the 
month. 
 
Common Welfare Report-Angela O., Facilitator 
Report was emailed and read to the ASC body. Elections were held and Anel J. is Co-
Facilitator and Sammy P. is the Recorder.  
SECTION EIGHTEEN: STATEMENT ON PREDATORY, 
INAPPROPRIATE, DISRUPTIVE, and VIOLENT BEHAVIORS was reviewed and 
changes were made at the request of Tony C.  Committee meets the last Monday of 
the month before the area meeting. Next meeting January 30th.  
  
H&I Report-David A., Facilitator 
Report was emailed and read to the ASC body. Facility and literature updates were given. 
General updates: 3 Basic text will be given to each coordinator per meeting. Need 
volunteer for Willow Springs. 
 
Literature Bank-Richard D., Facilitator (Absent with notice) 
No written report was submitted. Patrick H. and Billy G.  processed all orders for the 
groups. 
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Policy Report-Facilitator-Vacant 
Tony presented suggested edits to the ASC body. They were  discussed and consensus 
was reached. Monies spent $50.98 for copies of policy for Area. (see attached document 
with changes 
 
Public Relations Report-Ann Marie M., Facilitator (Absent with notice). 
Report was emailed and read by Scott on behalf of the Chair. Items discussed Web changes, 
policy draft will be reviewed and next sub-committee meeting. Phone line process were handed 
over to Patrick H. by Gilbert. PR will have a presence at the Southern Zonal Forum in 
partnership with the Regional PR Facilitator. Outreach needs a coordinator.  
 

• Sean F. stepped up to be the Outreach coordinator during report.  
 
Group Reports 
Reports were read by various GSRs.  

• Hill Country will have a speaker on January 2nd @ 8pm.  Suzie Q. will be the 
speaker. 

• Non Fiction Addiction now meets on Monday and Thursday. 
• Wild with Flair is still on Zoom and needs support. 
• Clean and Free will have a pot luck and speaker meeting at the end of the month 

on 1/31 @ 6.30pm. 
• Courage to Change will have a speaker the 1st Thursday of February. Nicole will 

be the speaker. 
• Austin Powerless meets on Monday and Saturday and needs support. 

 
 
Old Business 
To have Area create an additional digital commerce for the literature bank to sell 
literature. 
PR facilitator will look into and bring back to next area.  
 

• Per Scott item will take longer to research. This item will be removed per the 
request of Scott. 

 
New Business 
Gwen w/Here and Now asked if CTANA would host an event enhancer for the Texas 
State Convention that will be held in Austin. Monies will be used to assist with 
convention expenses. 
Please take back to groups for discussion and next area. 
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Elections 
Policy Facilitator-Tim S. - Qualifies himself and Consensus Achieved. 
RCM II-David P. - Qualifies himself and Consensus Achieved. 
C0-Treasurer - Vacant. 
Co-Literature Facilitator-Vacant.  
 
Announcements 
All announcements are included in the above listed section. 
 
Next ASC Meeting 
 
• GSR Orientation is at 1.30pm before Area. 
• February 3, 2023 at 2pm 
• Will meets virtually and in-person at 6809 Guadalupe Street, Austin, TX 78752 

o Zoom information can be found at ctana.org  

 
Meeting closed with the Third Step Prayer at 5pm. 
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Changes made to CTANA Policy by Consensus are as follows: 
 
6.4 Activities Subcommittee  
A. The committee's goals are to promote fellowship and recovery within the Area while upholding the 
traditions.  
B. Activities Subcommittee Guidelines:  
C. Is directly responsible to the CTANA.  
D. Will provide a calendar to CTANA that provides each of these six (6) annual activities at least three 
(3) months in advance to include:  
1. CTANA Annual Campout – held in the spring. Campsite reservations must be made at least 5 months 
in advance.  
2. Recovery Awareness - held in the spring for the purpose of supporting the message of recovery.  
3. CTANA Anniversary – held in June to celebrate the founding and history of the CTANA.  
4. Learning Day - can be combined with any other CTANA event to promote awareness and education 
of the 12 Traditions, 12 Concepts and the ASC Subcommittees.  
5. Unity Day – held in September to promote NA unity. This event can be held in conjunction with 
NAWS Unity Day.  
6. Holiday Function – will be held in December in conjunction with the H&I and Public Relations 
Subcommittees to purchase Basic Texts for H&I and other NA literature for Public Relations. Words in 
BOLD were added to this section. 
 

6.6 Literature Bank Subcommittee 
E. The Subcommittee shall maintain a literature inventory of no less than $2,000.00 and no more than 
$3,000.00. No changes were made per discussion and consensus. 

SECTION EIGHT: Member Groups  
Do we need to have a “wait” period of 1 month to see if a new group is sustainable. The new group will 
come back to ASC and give report regarding members attending, home group members, etc. We are not 
holding groups accountable anymore. (we used to do this).  Added to Policy per discussion and 
consensus. 

8.2 Recognition of Groups 
3. A group not represented two months in a row at the ASC shall be noted in the  
Secretary's verbal report to the ASC, and members of the Administrative Committee will  
contact the group and report back to the next month's ASC as to the group's situation and  
intention. WE NEED TO ADDRESS THIS.  Left as is per discussion and consensus. 
 
SECTION TWELVE: TENURE OF TRUSTED SERVANTS 
12.2 Involuntary resignation  
A. Any Administrative Officer, Subcommittee or Ad-Hoc Committee Facilitator that  
misses two (2) consecutive ASC meetings without notification shall be automatically  
removed from office and notified by the Secretary via written notice; 
 

Tony will remove all verbiage that references voting, per discussion and consensus. 
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12.4 Impeachment from office  
A. A proposal to impeach for just cause must be made by a GSR and must be seconded by 
two (2) Group Service Representatives; DO WE WANT CHANGE THE TERMS ON HOW 
THIS IS WORDED? 
B. Any Administrative Officer, Subcommittee or Ad-Hoc Committee Chair may be impeached 
for just cause, by a two-thirds (2/3) vote of the Area Service Committee.  
 
1. Just cause includes, but is not limited to:  
a. Misappropriation of NA funds (which is defined as using ASC funds for any reason other than 
for the intended purpose of said ASC funds)  
b. May be held legally accountable. (Accountability is generally the state of being liable, 
answerable, or accountable. When applied to a legal context, accountability means that some 
legal rule(s) exists under which a theory or claim can be made to find one liable in a civil law 
suit or culpable in a criminal matter.)  
 
13.10 Travel budgets 
B. Typical expenses allowed under the policy are for meals, transportation, parking fees, 
tolls, and tips. The daily maximum for meals is $55.00. REVISIT THIS WITH ASC 
C. Reimbursement for lodging is typically for double occupancy.  
D. Single accommodations may be arranged to accommodate individual needs or concerns, 
if presented and approved by the ASC. 
E.  This may not be determined by the individual traveler. Added to Policy per discussion and 
consensus. 

SECTION FIFTEEN: CHANGES TO CTANA POLICY 
15.1 Proposed changes to the policy must be proposed to the ASC in writing. 
15.2 The ASC must consider, but is not required to accept, the recommendation of the 
Policy Subcommittee in its deliberations. 
15.3 After deliberation, the ASC may come to a consensus on the proposed policy change. A 
consensus of the ASC is required for a change in policy. 
15.4 At the discretion of the ASC Facilitator, a proposal may be tabled to be taken back to 
the groups before consensus is reached. 
Rewording was completed and added to Policy per discussion and consensus. 
 

SECTION SEVENTEEN: STATEMENT ON PREDATORY, INAPPROPRIATE, DISRUPTIVE, 
and VIOLENT BEHAVIORS (to be revised by Common Welfare Subcommittee). 
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