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November ASC Minutes – 11/5/23 

2:00 p.m. – start of meeting  

• Traditions and Concept read, attendance taken 

2:19 p.m. – correction from Treasurer (James M) to minutes  

• Original suggestion was (clarification of what was recorded) as follows: to send double 

the quarterly Region donation (once as usual, once as an individual donation), and send to 

World ONE payment that is equal to the TOTAL amount donated (in those two payments) 

to Region  

2:22 – Reminder of Section 2 of Policy (standards of conduct during ASCs) by Facilitator  

2:23 – Reports  

• Facilitator (Monica C) – we have 3 proposals today under Old Business  

• Co-Facilitator (Sean F) – continued need for support for subcommittees  

• Recorder (Alex F) – minutes accepted  

• Treasurer (James M) 

o Monthly Treasurer Report – see report via email  

▪ Asking for reimbursement of $36.78 for receipt books – consensus of yes  

o Proposed Budgets for Subcommittees $28,215 

o In the last 10 months, we have collected $27,833.65 total from 7th tradition; 

Activities funds returns, proceeds, and donations; and lit orders  

o With rent, Area operating expenses are roughly $5000 

o Questions/notes from Treasurer  

▪ What is “media outreach”? (PR)  

▪ Activities does return some funds  

▪ Currently excludes Holiday Event proceeds  

▪ Increase for H&I - $14,000 because of increase in price of literature  

▪ ASC rent (not included in report)  

o DISCUSSION OF EACH BUDGET  

▪ Activities: Kent (standing in for Kevin) – $5140  

• Most of the expenses are ordinary 

• These are PROPOSED budgets – may be less, may be more; hard 

to predict bc of variable facility costs, etc., and as such  

• Tony – has paid for campsites, that money comes back to Area, 

asking for reimbursement  

• Consensus – budget and reimbursement approved  

▪ Common Welfare: Angela O – $150 for flyers and workshops  

• Consensus – budget approved 

▪ H&I: David A - $14,000 
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• Basic Text price raised significantly by World  

• $2000 increase actually projects fewer Basic Texts than previously 

budgeted 

• They are also buying keytags  

• Treasurer – can H&I give a breakdown of what, besides literature, 

they will spend on? 

o David – all lit + some rent (minimal)  

• Consensus – budget approved 

▪ RCM – David P – $750 budget approved 

• Regional meetings are often hybrid, he will still try to make as 

many in-person as possible to get a sense of cost  

• Consensus – budget approved  

▪ PR – Ann Marie – $7875 

• Media outreach – radio and television commercials, which are a 

PR goal and something the other fellowship does, as well as 

possible bus placards  

o Attended a regional PR meeting in which two other areas 

have actually purchased their placards  

• Consensus – budget approved  

▪ Facilitator – Monica C – budget of $100 approved 

▪ Treasurer – James M – $200 budget approved 

▪  Lit Bank – $1130 budget requested  

• Note – last year, no budget was requested  

• Consensus – budget approved  

▪ Policy – NONE  

• RCM I and II (David) – next Region is Saturday 11/11 in Huntsville  

o Lit Review person Lynn requested input via survey for individuals and/or 

homegroups to submit feedback re: H&I Basics  

o Steve (RD) asked all Areas to be sure their current meeting schedule is accurate 

on website, since World Services will no longer have a global meeting finder, but 

rather will refer to local Area websites  

o Virtually attended IDT Workshop – if anyone wants more info, we can do other 

workshops and such  

▪ Kent – RSC is held quarterly, and although it’s in Huntsville this quarter, 

it’s here next quarter (Saturday 2/3/23)  

▪ Geo – meeting changes should be sent to WEBMASTER@CTANA.ORG 

(not anywhere else) in case people change positions 

o Request for grace moving from RCM II to RCM I.  

o Ruben – November 11 (next Saturday) hybrid World workshop re: moving 

forward with phone line globally, people should attend  

mailto:WEBMASTER@CTANA.ORG
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11/5/23 – Group Reports  

• Freedom Group (Allen E) – rotating format, lit-based group, hosts Area-wide Birthday 

Night – come join!! 

• Wild With Flair (James M) – meeting Thurs/Sat at RFATX 

• Stay and Change (Kent) – Monday night meeting, has been getting smaller and smaller, 

reading Basic Text cover to cover, come out and support  

• Spiritual Mechanics (Keith) – come out and support 

• Men At Work (Mike) – hosting a Thanksgiving potluck on Thanksgiving Day (3-9 p.m., 

meeting at 7:30), which is open to all (not just men) – reach out to Hope M to sign up to 

bring food  

• Hill Country Recovery – Tom – open for meeting on Thanksgiving as well  

• Our Gift (Michael) – Jarrell meeting – good coffee, meeting is growing, come and 

support (location is New Hope Baptist Church)  

• Desencadenados (Juan) – two meetings Tues and Fri 7-8:30, Room #1  

• Just for Today (Mark) – noon, needs more co-chairs M-F  

• NEW MEETING – Just for This Morning – recently added, no GSR present but needs to 

be added to list  

• Promise of Freedom (Lloyd M) – address is 2022 E Slaughter Ln at Goodnight Commons 

apt complex clubhouse 6:30-8 (right now just til 7:30), needs support, please come out  

• Clean and Free (Jaime) – donation to Area made 

• Primary Purpose (Daniel) – Cedar Park meeting on Saturdays, not shutting down but is 

asking for support – used to be large group, now less than 10 people, always dinner after   

3:08 – Open Forum  

• Willingness to Change GSR (Richard) – wants to bring service positions back to group 

and present them to homegroup, and therefore is requesting a semi-permanent flyer for 

each subcommittee with 1) what they do, 2) when they meet, and 3) how other members 

can help 

o David A – H&I has an orientation/summary page on website, but it’s somewhat 

hidden in Downloads folder on website  

o Richard reiterated – just a request, but it would be helpful  

o Tony C – could be added to other materials 

3:11 Old Business  

• Kevin B’s proposed change of Section 6.5 to “Recovery Awareness – held in September 

during Recovery Awareness Month and in coordination with Public Relations to support 

the recovery message” 

o Stand-aside from Spiritual Seekers (Texas)  

o Consensus – passed 
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• Kent L and Leonard B’s proposed change of Section 6 re: Holiday Function and 

earmarking of funds (see agenda)  

o Policy change would mean all Holiday Function proceeds go to H&I, not H&I 

and PR  

▪ Ann Marie - why would PR agree to that? 

• Allen E – when the policy was originally changed to help PR (PI at 

the time), was meant to help boost PR because it was not well 

attended 

• Ann Marie – we still have trouble, and still need support  

• Facilitator – you can come back with a new proposal later, but for 

now, moves for consensus 

▪ Spiritual Mechanics (Tom) stands aside  

▪ Consensus achieved  

o Part two – change to 14.8 – funds raised from Holiday Function go to H&I budget 

to purchase of Basic Texts for H&I, 7th Tradition from that event goes to Area 

▪ Spiritual Mechanics (Tom) stands aside  

▪ Consensus achieved 

o Part three – proposal that earmarked funds will revert to CTANA general account 

at the end of the year – WITHDRAWN AS IRRELEVANT, as (Kent notes) the 

funds are no longer earmarked, but rather part of the subcommittee’s budget  

• Proposal to reclassify Literature Bank as an Administrative Body position (which would 

be a change to Section 5.1 of Policy) – postponed to next month  

3:24 Subcommittee reports  

• Activities (Kent): currently working on H&I Holiday Book Drive – please take flyers and 

distribute at home groups (physical copies available here, PDF is online)  

o Need help to set up, serve, prep food, clean up, etc., as well as 2+ people to help 

out with members’ kids (have permission to use kids’ room)  

o Also seeking items for auction and food dishes for potluck  

o Contact Kent at phone number on report to donate items or volunteer help 

(individuals or home groups) 

o Requesting $300 to Our Savior Lutheran for event space, plus $700 for expenses 

→ $1000 total requested this month  

▪ Anything purchased, will provide receipts  

o No cleantime requirement for Activities participation, so please come out and 

support 

o TBRCNA also needs help from our Area for hospitality suite  

o Consensus – report approved  

• Common Welfare (Angela): met October 30 via Zoom, working on workshops for IDT as 

well as flyer, no money requested – report approved 
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• H&I (David A) – vague plan to have coordinators talk about facilities and give a run-

down on location, how to get in, requirements, etc. at holiday function; will also donate 

12 physical Basic Texts to be given to newcomers at Holiday Function  

o Trying to add Bluebonnet Trails in Georgetown as a facility, need a coordinator 

(who can also attend subcommittee) – Saturday at 6:30. Requires background 

check  

o Discussing hybrid H&I meetings  

o Austin Pines – has not called back, might be on back burner for a while  

o Tony C has been given nomination from subcommittee for Facilitator (pending 

Area nominations)  

o Need co-facilitators for Central TX Treatment Center (female), Recovery 

Unplugged (female), University High, Willow Springs, New Hope Ranch  

o Not requesting any money since lit order was not put in  

o Consensus – report approved  

• Literature Bank (Richard) - $6500.22 in inventory – sold 30 fewer Basic Texts than we 

did last month, so had extra left over compared to normal  

o Also, increase in inventory for H&I (Tisha will update with new coordinator) so 

that they can order on a monthly basis (instead of less frequent), will keep things 

in stock so they don’t have to store a bunch  

o Requesting $300 for a printer for Area business (wifi printer/copier)  

o Strong preference for money orders rather than cash!! 

o James M – do we charge the groups for the tax?  

▪ Richard - still figuring that out  

o Consensus – budget of $300 (printer) + $339 (NAWS order) approved  

• Public Relations (Ann Marie)  

o At ACL, connected with an organization that provides a place for ANY member 

of any program who needs a safe space at music festivals  

o Efforts to get a bus placard or wrap have been slow  

▪ Attended TBRNA PR meeting, found out other areas have paid for their 

bus placards 

o IDT workshop on gender-neutral language  

o Upcoming workshop on predatory behavior in November at RFATX  

o Please send future meeting schedule change requests as needed to 

webmaster@ctana.org  

o Phone.com invoice for $36.30 for expenses, still have Saturday 8-12 shift on 

phoneline available – contact Patrick at # in report  

o Will attend Meeting Finder informational meeting on 11/11 from 1-2:30, please 

attend, links in report, as well as list of changes made 

▪ Michael – reiterated request to have NAWS phoneline meeting here at 

RFATX  

• Monica – Area would need to approve those funds  

mailto:webmaster@ctana.org
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• Michael – is anyone interested? If so, will petition Area for funds  

o No response, so did not move forward  

o No request for funds in this report  

o Consensus – report approved  

3:50 Nominations for voting next month  

• Facilitator –  

o Monica C (current) volunteers  

• Co-facilitator  

o Sean F (current) volunteers 

• Recorder  

o Alex F (current) “volun-told”  

• Co-Recorder  

o No volunteers      

o Permission given to continue seeking nominations for December  

• Treasurer  

o Robin C volunteers 

▪ 28 years clean, Area Treasurer for 2 years, has never taken NA funds, is an 

accountant professionally  

• Assistant Treasurer  

o None  

• RCM I 

o David P nominated  

• RCM II  

o None  

• Activities Facilitator  

o None  

• Common Welfare  

o Angela O (current) volunteers  

• H&I 

o Tony C – CD 7/23/02, has done it before, willing to be of service and attend 

region 

• Literature Bank   

o Jonathan F – nominated, will think about it  

• Policy  

o Patrick H volunteers 

• Public Relations  

o Ann Marie volunteers 
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TAKE EMPTY POSITIONS BACK TO HOMEGROUPS 

PLEASE!! 

Meeting adjourned 4:10 p.m.!!  

 

Attendance 

 

Executive Body Servants  

Facilitator Monica C Present 

Co-facilitator Sean F Present  

Recorder Alex F Present 

Co-recorder Vacant None  

Treasurer James M. Present  

Assistant Treasurer Vacant  Absent 

RCMI Cleto M. Absent with notice  

RCMII David P.  Present 

   

Subcommittees   

Activities Kevin B. Present (Kent)  

Common Welfare  Angela O. Present 

H&I David A. Present   

Literature Bank Richard D. Present  

Assistant Literature Bank Vacant None  

Policy Tim S. Absent with notice 

Public Relations Ann Marie M. Present 

 

Group  
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Another Chance  Present  

Austin Powerless  No longer in existence  

Clean and Free  Present  

Clean House   Temporarily suspended  

Courage to Change  Present 

Desencadenados  Present 

Desire to Stop Using  Absent 

Eastside  Absent 

Far Out  Absent 

Free at Last  Present 

Freedom Group  Present  

Here and Now  Present 

Hill Country  Present  

Just for Today  Present  

Just for Tonight  Absent 

Living Clean  Absent 

Men at Work  Present  

Miracles and Solutions  Present  

Never Alone  Present  

New Beginnings  Present 

New Hope  Absent  

New Way of Living  Absent 

Non-Fiction Addiction  Absent  

Our Gift  Present  

Out and about  Present 

Primary Purpose  Present  
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Regeneration X  Present 

Right Stuff  Present 

Searching and Fearless Women  Present 

Serenity the NA Way  Present 

Spiritual Mechanics  Present 

Spiritual Seekers  Present  

Stay N Change  Present  

The Journey Continues  Absent  

The Twelve Steps to Freedom  Present 

Tuesday at Last Present  

Twisted Sisters  Absent  

Wild with Flair  Present  

Willingness To Try Present 

Young, Clean, and Free Present  

 

38 groups, 28 present of total. Consensus is ACHIEVED with 22 

 

 

 


